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the implementation of the first generation of transnational cooperation projects financed through the south east 
europe Programme began in 2009, after more than one year of preparation and selection. 

the 40 innovative projects help the integration process of the area and contribute to making south east europe a 
more competitive place. the projects benefit from the exchange of experience and the joint work on new and interesting 
ideas, while developing new opportunities for the region.

the total erdf funds allocated to the 40 projects amount to € 76.628.855. the size of the projects ranges be-
tween € 1-5 million. they are covering all four Programme Priority axis areas (innovation, environment, accessibility, and 
sustainable urban growth) and tackle a wide scope of problems: from river waste management to spatial planning exer-
cises; from protected-areas management to transport optimisation and development of innovative business parks. more 
than 500 partners from the 16 countries participating in the Programme are involved in the projects, presenting a good 
picture of the extent and dynamism of the cooperation. 

we invite you to take a closer look at the work that’s been done by these interesting projects and follow the part-
nerships that have been developed so far in the south east europe region. cooperation here is producing some valuable 
results for our common future! 

the joint technical secretariat of the Programme  

Cooperation in 
South East Europe 
is underway
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agencies  
supporting  
value of  
innovation  
systems  
in regional  
and local  
economies

lead partner

Sviluppo Marche  
SpA, Italy

partnership 
countries

Austria, Bulgaria, 
Croatia, Greece, 
Hungary, Italy, 
Romania, Slovenia

erdf budget

€ 2.000.000,00

Making econoMic environMents 
of less-developed areas more innovation-
friendly, asviloc Plus creates supportive 
frameworks that motivate small to medium-
sized enterprises toward modernisation 
while bringing them closer to the results of 
research and development activities. more 
economically advanced countries have the 
competencies necessary for innovation, and 
thus employ a great variety of actors and 
generate strong interactions. in order to 
facilitate mobilisation of innovative actors 
in south east europe by increasing their ex-
perience and understanding of innovation 

mechanisms, asviloc Plus establishes re-
gional laboratories to detect and match the 
needs of innovative stakeholders. designed 
in collaboration with regional development 
agencies, successive experimentations with 
new approaches enable public decision-mak-
ers to operate within a new role as a cata-
lyst of policies. through the development of 
transnational innovation clusters and training 
networks in polycentric areas, asviloc Plus 
enables partners from different countries to 
make better use of their innovation potential 
by addressing specific needs and promoting 
strengths.

innovation systems can bring an added value 
for regional and local economies of see

w w w . a s v i l o c p l u s . e u 

AsviLoc Plus

The capacity to turn knowledge, skills, and competencies into sustainable competitive  

advantages is crucial to a region’s economic performance.
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autoclusters is driven to rev up the 
automobile industry throughout south east 
europe by boosting communication between 
universities, research and development insti-
tutions, and small to medium-sized enterprises, 
all working to design and create a modern in-
novative network. with a goal of forging tran-
snational partnerships to increase innovation 
capacities and technology transfer, the project 
is oriented on improving mutual connections 
and knowledge among researchers and univer-
sities with existing sme facilities, who can col-
lectively develop new and better technologies, 

equipment, and products. autoclusters aims to 
improve the innovation circle throughout the 
see’s auto-making sector, facilitating knowl-
edge economy and best-practise transfer. this 
will foster the development of advanced auto-
motive technologies that should deliver posi-
tive impacts on environmental sustainability. 
through active cooperation of smaller regions 
in the development of research, innovations, 
and knowledge transfer, our partners can ad-
vance within the european auto industry, and 
see can become a more attractive area in the 
world of auto manufacturing.

connecting innovative Partners to develoP 
the see region’s first automotive network

the  
international 
cooperative 
network of 
educational 
and research 
institutions  
with 
subcontractors 
and other  
bodies active  
in the  
automotive 
industry

lead partner

Automotive  
Cluster West  
Slovakia,  
Slovakia

partnership 
countries

Austria, Bulgaria, 
Croatia, Hungary, 
Italy, Romania, 
Serbia, Slovakia, 
Slovenia

erdf budget

€ 1.398.250,00

w w w . a u t o c l u s t e r s . e u

The future of the automotive industry is inseparably connected 

with the development of new and better technologies and products.

Autoclusters



3

development  
of innovative 
business parks 
to foster 
innovation and 
entrepreneurship  
in the see area

lead partner

Mid-Pannon Regional 
Development 
Company, Hungary

partnership 
countries

Croatia, Greece, 
Hungary, Italy, 
Romania, Slovakia, 
Slovenia

erdf budget

€ 1.887.000,00

the coMpetitiveness of south east 
europe is constrained by the region’s low per-
formance in innovation and in the research 
and development sector. many national and 
regional policies now make a priority of devel-
oping innovative business parks that could pro-
vide a favourable environment for small and 
medium-sized enterprises. however, because 
of poor coordination, cooperation, and trans-
fer of knowledge and best practise, the effec-
tiveness of business-park development is often 
insufficient to suit regional needs. by establish-
ing standards and providing mechanisms of ex-

change of experience and cooperation, fidibe 
is facilitating the development of innovative 
business parks, beginning with analysis of the 
innovation potential for regions participating in 
the project, and promoting the selected best 
practises with the creation of a manual acting 
as a guide on how to establish new facilities 
and further develop existing parks. with the 
collection and distribution of unified standards, 
methods, and experience in this endeavour, 
the project also encourages improvement of 
services and operational procedures within in-
novation parks to increase their efficiency.

raising standards for develoPment of business 
Parks throughout south east euroPe

w w w . f i d i b e . c o m

SEE-area partners – even if they are successful regionally – are eager 

to share knowledge and best practise, and willing to adopt new ideas.

FIDIBE
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as the countries of south east europe 
struggle to emerge from recent years of eco-
nomic crisis, these regions have an obvious 
need for innovative changes brought about by 
competitive enterprises to withstand global 
competition and increase enterprise flexibility. 
Promoting the cutting-edge, export-oriented 
technology sectors of industrial informatics 
and embedded systems, the i3e project acts 
as a catalyst for the see area’s transforma-
tion into a knowledge-based and innovation-
driven economic zone, aiming to create a 
competitive advantage in these growing fields. 
while see has good human potential because 

of efficient education, the region’s research 
teams often do not align their activities at a 
transnational level. by establishing a strategic 
research agenda in industrial informatics and 
embedded systems – thus fostering aligned 
research efforts area-wide – i3e lays the 
groundwork toward achieving shared goals 
and enhancing see on the european research 
map. additionally, i3e is producing guidelines 
to promote innovative products and services, 
including a methodology guide on innovation 
to provide insight about common problems 
encountered in the process of turning re-
search into products or services.

Promoting modernisation of see’s technology 
sectors to increase their comPetitiveness

w w w . i 3 e . e u

I3E

Periods 

of economic  

turmoil highlight  

the need for  

change, so that 

economies become 

more competitive  

and enterprises  

are able to  

withstand global 

competition.

promoting 
innovation in 
the industrial 
informatics  
and embedded 
systems sectors 
through 
networking

lead partner

Industrial Systems  
Institute / Research 
Centre ATHENA, 
Greece

partnership 
countries

Austria, Bulgaria, 
Greece, Italy, 
Romania, Serbia, 
Slovenia, Ukraine

erdf budget

€ 1.795.115,00
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inter-regional 
cooperation for 
valorisation of 
research results

lead partner

Aristotle University 
of Thessaloniki 
(URENIO Research 
Unit), Greece

partnership 
countries

Bulgaria, Greece, 
Hungary, Italy,  
the former  
Yugoslav Republic  
of Macedonia, 
Romania, Serbia

erdf budget

€ 1.470.080,00

although the countries of south 
east europe have considerable research 
and development potential, many of the 
results produced cannot find a way to the 
marketplace because of hindrances caused 
by the area’s limited r&d purchaser base. 
because the size of each country limits the 
extent of r&d applicability, transformation 
of research results into marketable prod-
ucts is constrained, making a transnational 
approach necessary to increase the area’s 
innovation base. to promote interaction be-
tween r&d creators, producers, f inanciers, 
and marketers in the framework of a valid 
and sustainable collaboration mechanism, 
intervalue provides a multilingual platform 
for communicating the findings of r&d ef-
forts, following gradual processes for valori-

sation of results that are establishing up to 
39 agreements for research cooperation and 
investment. as a conclusion to the project, 
the partners will prepare a scientif ic paper 
that can provide policy recommendations 
for researchers and regional institutions 
regarding the experiences gained through 
this process of achieving valorisation agree-
ments, along with details about diff iculties 
of the process and deficiencies of regional 
systems.

encouraging cooPerative endeavours for 
research and develoPment in south east euroPe

w w w . u r e n i o . o r g / i n t e r v a l u e

The SEE area includes countries with  

remarkable potential, providing that  

inter-regional cooperation actions will be 

stimulated and mutually developed.

InterValue
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the innovation of south east europe’s 
small to medium-sized enterprises lags behind 
the dynamism of their counterparts in west-
ern europe partially because of poor per-
formance in terms of the number of patent 
applications submitted – a consequence of the 
region’s lack of support services for intellec-
tual property rights, despite the increasing im-
portance of this field at an international level. 
with the development and implementation of 
pilot actions, iPrforsee is reviewing six differ-
ent multilevel services for specific targets to 
support smes: intellectual Property (iP) for 
start-up businesses; iP coaching addressing 
issues related with intangible assets; iP pre-
diagnosis for creative industries, followed by 
counselling activities with experts; using iP to 
gain competitive advantage; guidance for iP 

protection at trade fairs; and an iP club for 
firms with a higher maturity level in related 
topics. after the development of a clear and 
consistent methodology for pilot-action imple-
mentation, iPrforsee drafted two guidebooks 
aiming to foster cohesive communication and 
an international approach toward modern is-
sues of protection of intellectual rights.

uPdating systems of intellectual ProPerty rights among 
transnational Partners 

intellectual 
property  
rights for see

lead partner

Chambers of 
Commerce Industry 
Craft and Agriculture 
of Venice, Italy

partnership 
countries

Austria, Greece, 
Hungary, Italy, 
Romania, Serbia

erdf budget

€ 1.076.500,00

w w w . i p r f o r s e e . e u

Every country bears 

different experiences and 

ways of approaching 

the project activities – 

harmonisation of intellectual 

property rights requires 

deep cooperation.

IPRforSEE

6
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innovative  
social  
enterprise 
development 
network

lead partner

Province  
of Brescia 

– Economic 
Development  
Area, Italy

partnership 
countries

Austria, Bulgaria, 
Greece, Hungary, 
Italy, Serbia,  
Slovenia, Ukraine

erdf budget

€ 2.062.772,00

the rapidly increasing sector of social 
entrepreneurship provides many opportuni-
ties as a vector of change for positive growth 
throughout south east europe. the establish-
ment of social enterprises that offer concrete 
solutions to local needs can have dynamic im-
pacts like stimulation of regional job markets 
and increased social cohesion. by setting up 
a transnational network to share information 
and diverse local experiences in a multilevel 
framework, isede-net advances this innova-
tive approach with the help of financial instru-
ments for social enterprises and by providing 
business services supporting their expansion. 
isede-net conducts extensive analysis of 
market areas that may be suitable and profit-
able for social enterprises, including feasibility 
studies on new potential market niches and 

the utilisation of innovative financial tools. ulti-
mately, the project goal is to create a transna-
tional community that makes a constant flow 
of information possible, forming a more com-
petitive europe with better knowledge about 
driving forces of social entrepreneurship in the 
participating countries. on a stakeholder level, 
the project created a permanent transnational 
public-private network committed to see’s re-
gional development.

a transnational aPProach to solving local 
Problems with social entrePreneurshiP 

w w w . i s e d e - n e t . c o m

The project will help to make market analyses 

more operational and useful as they will be 

combined with support services and potential 

financial resources.

ISEDE-NET



8

serious gaMing is a dynaMic 21st-
century growth industry that utilises the en-
gaging medium of electronic games to create 
interactive resources for learning, advertising, 
simulation, and numerous other purposes be-
yond entertainment. with the regions of south 
east europe needing to boost their knowledge 
in the field of modern technology develop-
ment, ludus establishes a network for the 
transfer of best practises and experiences in 

this innovative sector, joining eight competent 
institutions (including universities, innovation 
centres, and social partners) from six see 
countries for cooperation to advance shared 
skills in the development and use of serious 
games. Project activities include analysis of the 
field and modern breakthroughs; surveying the 
views of information technology companies, 
educational institutions, and local develop-
ment organisations; and catalysing open train-
ing labs, european competitions, conferences, 
and workshops and events for training and 
networking. ludus is the first project of see 
to foster networking and knowledge transfer 
in serious gaming, leading to new approaches 
while offering new opportunities and benefits 
for researchers, developers, and users.

the new field of serious games Presents an 
innovative growth oPPortunity for see

european  
network for  
the sharing  
and dissemination 
of technologies  
and knowledge  
in the innovative  
field of  
game-based 
learning

lead partner

Business Innovation 
Center of Epirus, 
Greece

partnership 
countries

Bulgaria, Greece, 
Hungary, Italy, 
Romania, Slovenia

erdf budget

€ 1.341.889,00

w w w . l u d u s - p r o j e c t . e u

As serious gaming is a new field, there is a very  

strong need for transferring knowledge, offering training, 

promoting networking, and raising awareness.

LUDUS
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With over 95% of south east europe’s 
companies at the micro, small, or medium-
sized enterprise level, the majority of innova-
tive actors in regional and transnational eco-
nomic growth endeavours will come from 
these businesses. nevertheless, they are 
facing structural deficits like limited access 
to information, low resources for innovative 
entrepreneurship, and an insecure operat-
ing framework. with cooperation between 
multilevel innovation and finance agencies, 
authorities, and universities, see-ifa network 
strengthens the capacity of project partners 
to effectively provide innovation and technol-

ogy support for developing and implementing 
innovative procedures and products. the net-
work provides access to relevant information, 
know-how transfer, and training that stimu-
lates innovation and facilitates access to funds 
for innovative projects. meanwhile, see-ifa 
network identifies needs in the technology 
support systems of partner countries, assesses 
existing instruments, and enhances the oper-
ating innovation environment by locating fund-
ing possibilities. the project will conclude with 
the development of at least one new instru-
ment, one institution for innovation support, 
and a pilot see cross-border patent fund.

building a network to increase access to 
information for innovative see enterPrises 

w w w . s e e - i f a . e u

Innovation and development of technologies are of crucial  

importance for the competitiveness of companies and regions,  

building the basis for future growth.

SEE-IFA Network

south-east 
european 
cooperation  
of innovation  
and finance 
agencies

lead partner

Austria  
Wirtschafts service, 
Austria

partnership 
countries

Austria, Bulgaria, 
Croatia, Greece, 
Hungary, Italy, the 
former Yugoslav 
Republic of 
Macedonia,  
Romania, Serbia, 
Slovenia

erdf budget

€ 2.216.821,00
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Beyond providing the people of south 
east europe with their daily sustenance, the 
agro-food industry is important as one of 
the entire area’s main economic sectors, 
stemming from the huge number of small to 
medium-sized enterprises and employees 
involved. Promoting common best-practise 
strategies and tools that allow regional agro-
food businesses and institutions to experience 
opportunities for innovation and discover 
possibilities to promote research in the agro-
food sector, tech.food establishes shared 
development targets between the industry’s 
related enterprises and research groups. the 

project is strengthening collaboration among 
researchers, public institutions, and food en-
terprises on transnational and local levels. this 
helps to establish new supply chains and coop-
eration networks to set up mechanisms allow-
ing for the sharing of key technologies, skills, 
experiences, and knowledge. by harmonising 
the needs of smes with innovative knowledge 
from institutional support, see’s agro-food ac-
tors can participate more effectively in eu pro-
grams, and renew public confidence in food 
quality and safety by promoting the adoption 
of environmentally friendly and healthy agricul-
tural methodologies.

stimulating ProsPerity of see’s agro-food 
industry through sustainable innovations

solutions and 
interventions 
for the 
technological 
transfer and  
the innovation  
of the agro- 
food sector  
in south east 
regions

lead partner

Province of  
Modena, Italy

partnership 
countries

Bulgaria, Croatia, 
Greece, Hungary, 
Italy, Romania, 
Serbia

erdf budget

€ 2.032.123,00

w w w . t e c h f o o d p r o j e c t . e u

Consumers’ needs for quality, convenience, diversity, safety, and sustainable food 

production highlight the need and the opportunities for innovation.

TECH.FOOD

10
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south east europe’s textile industry 
is in need of mending after the sector expe-
rienced a severe downturn in world markets 
during recent years, followed by the global 
recession’s widespread impacts. textile man-
ufacturers must integrate research and inno-
vation into their practises to further develop 
and boost a newly sustainable and competi-
tive industry. to contribute to the strength-
ening and expansion of europe’s market for 
eco-friendly fabrics, tex-eastile creates a 
community of excellence by promoting and 
consolidating knowledge exchange and de-
veloping sustainable cooperation by means 
of common methodology and shared instru-
ments. the project conducts surveys on the 
current state of textile manufacturing, mar-
ket trends, and green public procurement 
regulations of each partner country, using 
the findings to create an eco-design hand-

book for small to medium-sized enterprises 
considering textile-industry tools focused on 
sustainable techniques. tex-eastile is also 
defining a set of common tools for environ-
mentally sustainable principles to be promot-
ed among smes and public administrations, 
facilitating exchange and cooperation proc-
esses around technology and innovation in 
textile enterprises.

strengthening the economic fabric of see’s 
textile industry with green innovation

w w w . t e x e a s t i l e . e u

sustainable 
innovation  
for textile  
in south east 
europe

lead partner

Euroimpresa 
Legnano, Italy

partnership 
countries

Bosnia and 
Herzegovina, 
Bulgaria, Greece, 
Hungary, Italy, 
Romania

erdf budget

€ 1.470.500,00

Tex-EASTile

More competitive and 

transparent public 

procurement practices 

will allow SMEs to 

unlock their growth and 

innovation potential.
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the continual depletion of south east 
europe’s fresh water resources threatens 
the entire region’s long-term stability, as 
anticipated impacts of climate change are 
expected to further diminish future water 
supplies and force drastic restructuring of 
land-use practise among many interlinked 
nations. by developing sustainable manage-
ment practices to safeguard the public water 
supply throughout see for several decades, 
cc-waters aims to mitigate potential con-
flicts that could arise from destabilisation 
of fresh water availability. the project pro-
motes transnational coordination of water 

suppliers, government agencies, and scientif-
ic institutions while carrying out evaluations 
of the area’s climatic parameters and socio-
economic factors, and determining an effec-
tive water-management system based on co-
operation and communication between the 
project partners. after establishing local test 
areas in several landscapes throughout the 
see region and analysing the findings, cc-
waters encourages the gradual modification 
of land-use policies in agriculture and urban 
development to ensure that the stakehold-
ers involved will strategically manage their 
potable water supplies.

imProving water-suPPly management to PrePare 
for the imPacts of climate change 

climate  
change and 
impacts on  
water supply

lead partner

Municipality  
of the City  
of Vienna –  
MA31 Vienna 
Waterworks,  
Austria

partnership 
countries

Austria, Bulgaria, 
Croatia, Greece, 
Hungary, Italy, 
Romania, Serbia, 
Slovenia

erdf budget

€ 3.317.748,00

w w w . c c w a t e r s . e u

The 

cooperation 

of water 

suppliers, 

governments, 

and scientific 

institutions 

offers the 

possibility to 

cover different 

aspects of 

problems.

CC-WaterS
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stakeholder 
oriented flood 
risk assessment 
for the danube 
floodplains

lead partner

Ministry of 
Environment, 
Romania

partnership 
countries

Austria, Bulgaria, 
Croatia, Hungary, 
Italy, Romania, 
Serbia, Slovakia

erdf budget

€ 4.131.622,15

in accordance With the eu’s danuBe 
strategy goal to provide a framework for policy 
integration and coherent development of the 
danube region, the danube floodrisk project 
develops advanced databases to support 
flood prevention for the most deluge-prone 
areas along the river’s banks. by focusing on 
the most cost-effective measures for flood-
risk reduction on a transnational level – de-
termined by assessment and mapping, involve-
ment of relevant stakeholders, and adequate 
spatial planning – the project’s implementation 
is expected to minimise flood risks while si-
multaneously safeguarding and promoting lo-

cal economic activities. danube floodrisk has 
already finalised two major reports regarding 
requirements on flood-mapping procedures 
for the danube river to harmonise data 
management and good practise among the 
region’s stakeholders, advancing the project’s 
objectives to bring unity to the many different 
flood prevention and mitigation measures em-
ployed by all of the countries along the dan-
ube. with cooperation between all partners 
involved, danube floodrisk can successfully 
combine their experiences to help determine 
a common methodology in the transnational 
fight against floods.

develoPing Proactive flood-Prevention 
strategies with transnational methodologies 

w w w . d a n u b e - f l o o d r i s k . e u

Risk reduction in large international river basins can only be achieved through 

transnational, interdisciplinary, and stakeholder-oriented approaches.

Danube Floodrisk 

13
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as the danuBe river Winds through 
many regions of south east europe, it is the 
centre of varied protected habitats ranging 
from wetlands and meadows to dry grasslands 
and forests. danubeparks is working to devel-
op several conservation concepts to ensure 
aligned management activities in neighbouring 
countries, while also fostering nature tourism 
along the danube with a focus on experience 
exchanges and the training of rangers and 
guides. the completed efforts of danubeparks 
include monitoring and conservation initia-
tives to document and protect the status of 
area species like white-tailed eagles and dan-
ube sturgeons, while other specific activities 
implemented are the creation of a fish data-
base, joint monitoring for endangered species 
such as little-ringed plover and sandmartin, 
and also production of handbooks regarding 
beaver and european mink. on the level of 

transnational policymaking, danubeparks acts 
as a promoter to establish coherence in natu-
ral habitats’ management based on knowl-
edge transfer, shared guidelines, and jointly 
developed future strategies for conservation 
of different sites along the danube. through 
these actions danubeparks encourages a liv-
ing danube to serve as a green lifeline for the 
see region.

transnational collaboration to Protect cross-
border ecosystems along the danube river 

danube river 
network of 
protected areas – 
development and 
implementation 
of transnational 
strategies for 
the conservation 
of the natural 
heritage at the 
danube river

lead partner

Donau-Auen National 
Park, Austria

partnership 
countries

Austria, Bulgaria, 
Hungary, Romania, 
Slovakia

erdf budget

€ 2.312.808,00

w w w . d a n u b e p a r k s . o r g

Fauna, flora, habitats,  

and rivers do not recognise 

state borders. Natural 

ecosystems therefore  

need international  

approaches for their  

effective protection.

Danubeparks
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drought 
management 
centre  
for south  
east europe

lead partner

Environmental 
Agency of  
the Republic of  
Slovenia, Slovenia

partnership 
countries

Albania, Bulgaria, 
Croatia, Greece, 
Hungary, the former 
Yugoslav Republic 
of Macedonia, 
Montenegro, Serbia, 
Slovenia

erdf budget

€ 1.452.705,00

drought differs consideraBly froM 
most natural disasters linked to weather 
conditions – because of its inherently ex-
tended time dimensions, there is no single 
variable that could measure and forecast 
severity of drought. aiming to establish a 
successful early-warning system to make all 
transnational actors become aware of the 
potential threats of drought and proactive 

to mitigate future impacts of water scarcity, 
dmcsee works to bring together institu-
tions dealing with all aspects of drought 
(including hydro-meteorological services, 
agricultural institutes, and universities) to 
produce an see regional monthly drought 
bulletin containing overviews of current sit-
uations. dmcsee’s organisation of an inter-
national network was crucial in preparation 
of regional drought monitoring, and work 
within the project has already revealed a 
large heterogeneity in the area’s exposure 
to drought impacts. forecasts for the see 
region predict a long-term decrease in sum-
mer precipitation and consequent stress 
on water supplies throughout the region 
in forthcoming decades; without a transna-
tional approach toward tackling this chal-
lenge, these areas don’t have a chance for 
success in planning against drought threats.

mitigating future imPacts of droughts 
throughout see with international cooPeration

w w w . d m c s e e . e u

DMCSEE

Lack of cooperation  

between neighbouring 

countries and missing 

integrated approaches 

of drought monitoring, 

assessment, and management 

are serious problems.
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While MaritiMe traffic has an iMportant 
role in european transport strategies partly 
because of its relatively low impact on the 
environment, the intensification of nautical 
haulage creates a threat of increased eco-
logical damage to coastal zones and seawater, 
especially for ports located on main trans-
portation networks. ecoport 8 has set up a 
framework for cooperation between research 
centres and local port authorities to improve 
environmental management of port activities 
in see and to define reference actions to pre-
vent pollution and preserve natural resources 
in port areas. to achieve these goals, ecoport 
8 supplies see’s port authorities with shared 
tools for environmental management and 
monitoring. the project also works to define a 
common sustainable protocol on transnation-
al standards over environmental parameters 

within the ports. the project’s efforts include 
encouraging collaboration among local au-
thorities, enterprises, and citizens with a view 
to enhance both environmental protection 
and economic growth. new professionals are 
trained on the design and ecological manage-
ment of port areas, and an increasing number 
of maritime authorities are being approached 
to expand the project.

an effort to establish eco-friendly standards for Ports  
on main see transPort axes

environmental 
management of 
trans-border 
corridor ports

lead partner

Bari Polytechnic,  
Italy

partnership 
countries

Albania, Bulgaria, 
Greece, Italy, 
Montenegro, 
Romania

erdf budget

€ 1.534.930,00

w w w . e c o p o r t 8 . e u 

The development of the 

competitiveness of 

contemporary ports is linked 

directly to the implementation 

of the principles of  

sustainable development.

Ecoport 8

16
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energy  
efficiency and 
renewables – 
supporting  
policies on  
local levels  
for energy

lead partner

Municipality of 
Potenza, Italy

partnership 
countries

Albania, Bosnia 
& Herzegovina, 
Bulgaria, Croatia, 
Greece, Hungary, 
Italy, the former 
Yugoslav Republic  
of Macedonia, 
Romania, Serbia, 
Slovakia

erdf budget

€ 1.320.386,00

the energy-intensive econoMies  of 
many nations in south east europe are 
overly reliant on fossil fuels, hindering the 
region’s ability to achieve ambitious energy-
efficiency goals and impeding the utilisation 
of renewable energy sources. by strength-
ening the knowledge of local government 
officials in modern energy management and 
green-technology breakthroughs, ener 
suPPly aims to develop the capacity of 
see’s regional administrations and conse-
quently attract investments in the selected 
territories. the ener suPPly strategy be-
gins with training provincial representatives 
in effective methods of energy management 

and renewable energy technologies, with 
courses adapted to the particular needs of 
trainees. these educational programmes 
are followed by the development of maps 
identifying potential renewable-energy 
sources in specific regions, and the crea-
tion of feasibility studies for projects that 
harness eco-friendly resources like biomass, 
geothermal, and wind, which will subse-
quently be presented to local and interna-
tional investors. furthermore, ener suP-
Ply provides assistance to local authorities 
to collect energy-consumption data that is 
used to develop territorial energy balances.

imProving energy conservation by boosting 
local awareness with Proactive training

w w w . e n e r - s u p p l y . e u

Energy efficiency and the utilisation of renewable 

energy sources are among the top energy priorities 

of the countries in South East Europe.

ENER SUPPLY
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the agriculture sector is Both the 
primary consumer and threat for the world’s 
water resources, with the industry’s massive 
demand compounded by inefficient usage 
practices and related water pollution from 
fertilisers. in the countries of south east eu-
rope, agriculture represents a major compo-
nent of local economies, and as they strive 
to modernise with good farming practises, 
water-management issues present major chal-

lenges to rural reform. tackling the problems 
of agricultural water rationalisation and the 
reduction of pollution in the water basin and 
groundwater tables, eu.water aims to de-
velop joint strategies and implementation of 
pilot actions to promote better water man-
agement and natural resources in see’s rural 
areas. after a preliminary analytical phase of 
elaborating maps of vulnerability and sensitiv-
ity to nitrates, eu.water delivers innovative 
models for nitrate prediction that optimise 
farming practises for accordance with the eu’s 
soil-nitrate abatement policies, and pilot-area 
experimentations test the scientific validity of 
such models. these findings are organised in 
a database for integrated water management, 
increasing the capacity of both policymakers 
and farmers.

addressing ecological challenges 
of agricultural water 
consumPtion and Pollution 

transnational 
integrated 
management  
of water  
resources in 
agriculture  
for the  
european  
water  
emergency  
control

lead partner

Province of  
Ferrara, Italy

partnership 
countries

Croatia, Greece, 
Hungary, Italy, 
Republic of Moldova, 
Romania, Serbia, 
Ukraine

erdf budget

€ 2.014.543,00

w w w . e u - w a t e r . e u 

The project sets good farming practises  

to maintain – and possibly increase –  

the competitiveness of South East Europe’s 

agricultural economies.

EU.WATER
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practical  
use of  
monitoring  
in natural  
disaster 
management

lead partner

Austrian Federal 
Ministry of 
Agriculture, Forestry, 
Environment and 
Water Management,  
Forest Department, 
Austria

partnership 
countries

Austria, Bulgaria, 
Greece, Italy, 
Romania, Serbia, 
Slovenia

erdf budget

€ 2.004.300,00

natural disasters are an inevitaBle 
occurrence in every region worldwide, but 
in south east europe the state of hazard risk 
management is often needlessly fragmented 
between neighbouring countries, with ex-
pertise in disaster mitigation and response 
not being directly communicated on a tran-
snational level. this is leading to information 
loss in hazard mapping and contingency plan-
ning. monitor ii follows up on the findings 
of a predecessor project that developed a 
methodology for monitoring hazard process-
es while also uncovering dangerous gaps in 
regional risk management. the new project 
serves as a platform for the public, politi-
cians, emergency services, and hazard ex-
perts to share their knowledge and discuss 
their needs, fostering a system of continuous 

situation awareness among stakeholders that 
supports planning, decision making, and doc-
umentation of natural hazards. monitor ii 
also aims to implement regular update pro-
cedures for emergency preparation and to 
integrate real-time situation maps in case of 
disasters, and while the project specifically 
addresses floods and landslides, concepts 
and solutions that are developed can also be 
adapted and applied to other types of natu-
ral hazards.

PreParing for severe natural  
hazards with enhanced Procedures  
and communication

w w w . m o n i t o r 2 . o r g

The project will integrate communication  

between hazard experts, decision makers,  

and civil protection services with an improved  

flow of information.

MONITOR II
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although a Bountiful variety of nature 
preserves can be found throughout south 
east europe, these protected areas are of-
ten underutilised for their significant social 
and economic development potential, usu-
ally due to a lack of transnational coordinated 
management. by connecting six natural areas 
in five countries from the adria-alps-Pan-
nonia region – which varies drastically both 
geographically and culturally – the natreg 
project is preparing a joint strategy for inte-
grated management of protected zones by 
building constructive dialogues among all par-
ties involved, while drafting dynamic manage-

ment plans for pilot sites in different levels of 
development. with cooperation in fields of 
nature conservation and spatial planning, the 
local stakeholders can become involved in 
sustainable development and deliver innova-
tive solutions unique to these habitats, deter-
mined through natreg-organised consulta-
tions, trainings, and meetings. an important 
mission of natreg is to spread the percep-
tion of nature preservation as a valuable asset 

– educating the public about the importance 
of conserving natural wealth for future gen-
erations – with various events, publications, 
websites, and workshops.

linking conservation of Protected 
areas with sustainable develoPment 
management

managing 
natural assets 
and protected 
areas as 
sustainable 
regional 
development 
opportunities

lead partner

Institute of  
the Republic  
of Slovenia  
for Nature  
Conservation, 
Slovenia

partnership 
countries

Austria, Croatia,  
Italy, Serbia,  
Slovenia

erdf budget

€ 1.842.691,00

w w w . n a t r e g . e u 

Stake-

holder engagement 

is a means 

to enable local 

people to become 

involved in 

planning and 

to deliver 

innovative 

local solutions 

to local 

problems.

NATREG
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sustainable 
aggregates 
resource 
management

lead partner

Geological 
Survey of Slovenia, 
Slovenia

partnership 
countries

Albania, Austria, 
Bosnia and 
Herzegovina, Croatia, 
Greece, Hungary, 
Italy, Romania, 
Serbia, Slovenia

erdf budget

€ 1.533.400,00

the terra firMa of south east europe 
possesses a wealth of construction aggre-
gates like sand, gravel, and other granular ma-
terials, but the regional industries extracting 
these resources lack coordination across the 
entire area, resulting in site-level problems 
like environmental damage, illegal quarrying, 
limited recycling, and inadequate stakeholder 
engagement. to encourage more efficient 
practices that minimise the socio-environ-
mental impacts of quarrying, sarma is de-
veloping policies for sustainable aggregate 
resource management (sarm) that address 
transnational issues at multiple spatial scales. 

on local, national, and international levels, 
project partners collect data, complete case 
studies, solicit input from public authorities, 
and meet with stakeholders, striving to es-
tablish a common approach to sarm while 
ensuring a sustainable supply of these crucial 
construction materials. by assisting public au-
thorities in the creation, implementation, and 
monitoring of their aggregates policies, strat-
egies, and management plans, sarma acts as 
a catalyst for more harmonised and sustain-
able approaches to resource administration 
throughout see’s communities, countries, 
and economies.

develoPing environmentally sensitive resource 
management from 
the ground uP

w w w . s a r m a p r o j e c t . e u

The project is important because there is an increasing need 

to discuss and implement sustainable policies for both the management 

and extraction of aggregates.

SARMa

21
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as the Most iMportant reneWaBle 
resource for energy production in south east 
europe, hydropower is a crucial aspect of 
the entire area’s socio-economic prosperity, 
with varied transnational consumers drawing 
from interconnected waterways with ever-
increasing demand. the consequent competi-
tion between water users – prompting water 
withdrawal on river systems that damages 
watershed connectivity – requires accurate 
planning and water-management optimisation 
to prevent severe hydrological changes that 
can injure river ecosystems. the see hydro-
Power project links diverse stakeholders to 

promote experience transfer between local 
and transnational target groups in topics such 
as water-resources planning and management, 
hydropower production, policies concerning 
environmental issues, and river-system recov-
ery. through this collaboration, see hydro-
Power defines specific needs and test method-
ologies to help public bodies make decisions 
about planning and management of water and 
hydropower concessions, taking into account 
the related environmental, technical, and eco-
nomical factors. to achieve these goals, six ge-
ographically different pilot basins are analysed 
for verification of project results.

environmentally sensitive hydroelectric 
Production strengthened with shared knowledge

see hydropower, 
targeted to 
improve water 
resource 
management for a 
growing renewable 
energy production

lead partner

ERSE S.p.A, Italy

partnership 
countries

Austria, Greece, Italy, 
Republic of Moldova, 
Romania, Slovenia

erdf budget

€ 2.158.830,00

w w w . s e e h y d r o p o w e r . e u

SEE 
HydroPower

The 

project aims to 

promote sustainable 

exploitation 

of water for 

increasing 

hydropower 

production in SEE 

countries while 

preserving river 

environmental 

quality.
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waste  
management  
for inland 
navigation on  
the danube

lead partner

Via Donau – 
Austrian Waterway 
Company, Austria

partnership 
countries

Austria, Bulgaria, 
Croatia, Hungary, 
Romania, Serbia, 
Slovakia

erdf budget

€ 1.417.154,00

the danuBe river is a floWing life 
force for south east europe, both as the cen-
tre of a comprehensive ecosystem providing 
for diverse flora and fauna, and as an inter-
national waterway of high economic impor-
tance for people living in the danube corri-
dor. river transportation is considered as an 
environmentally friendly mode of mobility, 
but with ever-increasing volumes of cargo 
and passenger traffic, the danube is suffering 
from negative side effects – particularly esca-
lating levels of ship-bourne waste, which can 
harm the riparian ecology when discharged 
illegally. to develop modern effluent-man-

agement concepts that are harmonised on 
a transnational level with the aim to achieve 
sustainable and efficient shipping, wanda is 
implementing pilot actions for the collection, 
treatment, and disposal of ship wastes, as 
well as the elaboration of a financing model 
for the responsible handling of oily and greasy 
ship waste based on the “polluter pays” prin-
ciple. these endeavours will raise awareness 
among skippers about the necessity to dump 
ship waste exclusively at authorised collec-
tion sites, which are provided free of charge 
at locations along the upper and lower dan-
ube during a trial period.

a clean danube requires management of waste 
and Pollution caused by inland navigation

w w w . w a n d a p r o j e c t . e u

It is the very nature of a river to stream beyond national borders, and 

accordingly inland waterway navigation is of a cross-border nature.

WANDA

23
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solar poWer is a clean and safe 
resource that is broadly available through-
out the sunny regions of south east europe, 
yet while the use of solar-energy panels is 
widespread in some nations like austria and 
greece, in many other countries this endlessly 
renewable commodity is left unexploited. 
wide the see is a project that promotes the 
installation of rooftop solar panels in these ar-
eas to provide substantial financial savings for 
users while benefiting the environment thanks 
to reduced greenhouse-gas emissions. wide 
the see is developing a transnational partner-
ship that contributes to economic and social 

cohesion by promoting a culture of respect for 
the environment. having produced a teaching 
manual for installing and maintaining modern 
solar thermal systems, wide the see is estab-
lishing integrated initiatives and events based 
on awareness campaigns and financial consult-
ing for homeowners on a local level. however, 
the project’s ultimate aim is to stimulate re-
gional and central governments in countries 
that are most in need of cost-effective green 
energy to support solar-power providers and 
facilitate the growth of solar thermal plants 
that can contribute to the growth of sustain-
able communities in see.

a shining model for see environmental awareness 
Powered by solar-energy innovation 

widening 
the thermal 
solar energy 
exploitation by 
the successful  
models

lead partner

Province of  
Teramo, Italy

partnership 
countries

Austria, Bulgaria, 
Croatia, Greece, 
Hungary, Italy, the 
former Yugoslav 
Republic of 
Macedonia, Republic 
of Moldova, Romania, 
Slovenia, Ukraine

erdf budget

€ 1.783.300,00

w w w . w i d e t h e s e e . e u 

The biggest challenge was to communicate to the general public the importance 

of using alternative energy, explaining the environmental opportunities.

Wide the SEE 
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cooperation 
network for 
logistics and 
nautical  
education 
focusing on 
inland waterway 
transport  
in the danube 
corridor 
supported 
by innovative 
solutions

lead partner

CERONAV – 
Romanian Maritime 
Training Centre, 
Romania

partnership 
countries

Austria, Bulgaria, 
Croatia, Hungary, 
Romania, Serbia, 
Slovakia, Ukraine

erdf budget

€ 1.624.646,00

While treMendously increasing traffic 
flows have voyaged on the danube routes of 
south east europe over the last two decades, 
the region’s inland maritime management is 
not advancing to meet modern river-transport 
needs, bringing about problems like discrep-
ancies between national systems, lack of in-
teraction and communication among training 
institutions and stakeholders, and insufficient 
promotion of the inland-waterway transport 
sector. the neli project establishes cross-func-
tional working teams to stimulate collaboration 
between research, training, and transport sec-
tors toward shaping innovative inland-waterway 
transport policies. neli contributes to greater 
danube-wide cooperation between partners 
and stakeholders involved, particularly among 

institutions committed to provide more expe-
rienced and qualified personnel for inland navi-
gation and transport. by creating framework 
conditions for cooperation between see’s edu-
cation and training entities that are focused on 
river traffic, neli is establishing a transnational 
network that enhances cooperation, promotes 
innovative e-learning services, and helps the ac-
tualisation of information and training centres 
along the danube corridor.

charting a course 
toward imProvement 
of inland waterway 
transPort 
and navigation

w w w . n e l i p r o j e c t . e u

Cooperation creates the perfect framework for the  

transfer of knowledge and experience, which leads to finding 

common and viable solutions for all people involved.

NELI
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the danuBe river provides south east 
europe with a major corridor for the inland 
navigation sector, and the objective of the re-
gion’s waterway administrations is to maintain 
and improve navigability of this flowing trans-
port channel while protecting it as a natural 
habitat for flora and fauna. the river authori-
ties of see are hampered by a lack of interna-
tional cooperation and coordination between 
waterway agencies, preventing harmonised 
decision-making processes. the newada 
project addresses these issues by linking wa-
terway administrators from all countries along 
the danube, bolstering interactions between 
them to promote and support inland naviga-
tion by improving physical accessibility of wa-
terway infrastructure and the quality of riparian 
information available. by providing a common 
platform to exchange know-how, experiences, 

expert observations, and research updates, 
newada’s project team is establishing a net-
work to harmonise activities and action plans 
in the fields of waterway maintenance, hydrog-
raphy, and hydrology. through these efforts 
concepts are developed for common pilot ac-
tivities that provide the basis for initiation and 
implementation of innovative projects.

clearing the way forward toward increasing 
efficiency in danube navigability

network  
of danube 
waterway 
administrations

lead partner

Via Donau – 
Austrian Waterway 
company, Austria

partnership 
countries

Austria, Bulgaria, 
Croatia, Hungary, 
Romania, Serbia, 
Slovakia, Ukraine

erdf budget

€ 2.224.960,00

w w w . n e w a d a . e u

There is a strong will  

to work together  

to improve the current 

situation and harmonise 

activities where  

possible with a common 

approach.

NEWADA
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south east 
european  
mobility 
management 
scheme

lead partner

Municipality 
of Athens 
Development  
Agency Sa, Greece

partnership 
countries

Austria, Bulgaria, 
Bosnia and 
Herzegovina,  
Croatia, Greece,  
Italy, Romania, 
Serbia, Slovenia

erdf budget

€ 1.219.750,00

every econoMic upturn experienced By 
south east europe’s cities is followed by de-
velopment and expansion, which can be good 
for a region’s dynamic growth, but inevitably 
causes increases in traffic flows that quickly 
overwhelm the pre-existing infrastructures of 
many municipalities. the consequences of in-
sufficient transport planning include congested 
streets, higher accident rates, and negative en-
vironmental impacts from exhaust emissions 
and noise pollution. to support cohesive mo-
bility management and promote alternative 
transport, see mms is creating a develop-
ment strategy to ensure continued economic 
growth and the process of increasing mobil-
ity while mitigating the ecological footprint of 
such expansion with concern for affected so-
cial groups. the project encourages local and 
regional authorities to participate in transna-

tional cooperation, with an aim to establish a 
greater shared understanding of mobility man-
agement and contribute to the improvement 
of access in see’s urban communities. the ef-
forts of see mms will increase the quality of 
life for city residents while preserving environ-
mental assets that can be a draw for tourism, 
another growing sector of the see economy.

driven to reduce negative imPacts of growing 
car traffic in see’s growing cities

w w w . s e e m m s . n e t

SEE MMS

The project partnership 

will encourage regional and local 

authorities to view transnational 

cooperation as a means of 

enhancing their multi-modality 

for the promotion 

of alternative transport.
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as the econoMies of south east europe 
expand to meet the development capacities 
of more advanced west european nations, 
the transport infrastructure capabilities of 
these growing countries – particularly those 
in the west balkan region, where western 
and eastern europe meet – must rise to over-
come obstacles like cross-border bottlenecks 
and a lack of policy harmonisation. with an 
ultimate goal of facilitating the inclusion of 
western balkan countries into the european 
single market, seetac conducts analysis of 
possible integration between existing trans-
port systems from varied regions to generate 

continuity and infrastructure development. 
through the identification of relevant indus-
trial and population centres, the project de-
termines where important logistics terminals 
could be located in future, and what differ-
ent transport subsystems would best cata-
lyse potential growth. to obtain these find-
ings, seetac established a unique database 
management system that is harmonised with 
existing regional, national, and transnational 
transport databases, allowing the project to 
establish common safety, security, and envi-
ronmental standards that can solve existing 
traffic problems.

drawing uP a road maP for integration of eu 
transPort systems in the balkan region 

south east 
european 
transport axis 
cooperation

lead partner

Central European 
Initiative – Executive 
Secretariat, Italy

partnership 
countries

Albania, Austria, 
Bulgaria, Croatia, 
Greece, Italy, 
the former 
Yugoslav Republic 
of Macedonia, 
Montenegro, 
Romania, Serbia, 
Slovenia

erdf budget

€ 1.700.471,00 

w w w . s e e t a c . e u 

A close cooperation among the main actors will facilitate investments, cross-

border projects, and measures for the elimination of non-physical barriers.

SEETAC
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transnational 
network  
for the  
promotion  
of the water-
ground 
multimodal 
transport

lead partner

Venice Port  
Authority, Italy

partnership 
countries

Albania, Austria, 
Bulgaria, Greece, 
Hungary, Italy, 
Montenegro, 
Romania, Serbia, 
Slovenia

erdf budget

€ 2.461.600,00

Many of the continent’s greatest 
ports are found across south east europe – 
from historic harbours lining the mediterrane-
an, aegean, and black sea coasts to the met-
ropolitan banks of the danube river – and 
these transport hubs are becoming increas-
ingly important for transnational commerce. 
the european economic focus is now shifting 
towards eastward countries, but this is often 
constrained by road infrastructures incapable 
of handling high traffic volume. watermode 
supports the improvement of connections be-
tween ports and hinterland logistics centres by 
calling a census of 204 multimodal facilities in 

ten see countries, with a foresight perspec-
tive on investment plans for supporting the 
decision-making process of policy actors and 
business operators. the comparison of mul-
timodal transport solutions with all-road so-
lutions, including the impact of externalities 
and social costs, will provide clear information 
along three routes: constanta-vienna; Port 
said-vienna and other sub-routes; and bari-
belgrade and bari-skopje. with the valorisa-
tion of potentials for sea- and land-based mul-
timodal logistics cooperation, watermode 
can increase the competitiveness of alterna-
tives to road transport.

moving towards cohesive connectivity 
between transPortation by land and sea 

w w w . w a t e r m o d e . e u

WATERMODE

In the SEE Programme area, the water-bourne transport modes are the 

alternatives to road traffic with the most relevant growth potential.

29
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the a.d.c. project is an excellent 
example of mobilising public support for en-
trepreneurial cooperation in the strategic 
productive sectors of south east europe. to 
overcome the fragmented state of see’s eco-
nomic landscape – which hinders its visibility 
on the global market as a cohesive environ-
ment for small to medium-sized enterprises 

– the adriatic-danubian clustering project 
establishes reciprocal awareness of existing 
territorial assets by developing cluster net-
works that foster integration of local systems. 
furthermore, the project aims to enhance 
knowledge for potential cooperation across 
national borders, granting greater visibility of 
smes in the region. a.d.c. shapes partner-
ship agreements with the goal of building up 
a common platform to ease connection and 
cooperation. to further the potential of coor-

dination at a transnational level, these cluster 
networks can enhance innovation and com-
petitiveness by expanding existing processes 
to new products and markets. the creation 
of a local help desk in countries participating 
in the project ensures permanent support to 
those clusters and cluster companies willing 
to establish transnational cooperation within 
the adc platform.

strengthening the adriatic-danubian area’s territorial 
marketing in the global economy

adriatic-danubian 
clustering

lead partner

Region of Veneto, 
Italy

partnership 
countries

Bosnia and 
Herzegovina, 
Bulgaria, Croatia, 
Hungary, Italy, 
Montenegro, 
Romania, Serbia, 
Slovenia

erdf budget

€ 1.581.000,00

w w w . a d c p r o j e c t . e u

A.D.C.

30

Clusters may act 

as catalysts for regional 

development thanks 

to their capacity to create 

strong and stable economic, 

social, and institutional 

connections.
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as an atteMpt to enhance appreciation 
and promotion of the abundant attractive 
sights found in south east europe’s regions 
straddling the danube river, datourway 
works to create a joint strategy to propagate 
transnational cooperation linked to the varied 
potentials for tourism along the waterway, in-
cluding the enhancement of architectural as-
sets in riverbank communities. currently tour-
ism-development prospects are underutilized 
among the countries lining the danube river’s 
middle and south-eastern sections. through-
out these areas, datourway is committed to 
develop an information base for destination 

management while implementing a commonly 
adopted and ecologically sensitive strategy 
for bolstering sustainable tourism. by provid-
ing a forum for the exchange of expertise and 
the formulation of new and transferable ap-
proaches in tourism development, the project 
fosters economic growth and social prosper-
ity in see’s danube regions. these efforts will 
encourage interconnected actions such as the 
rehabilitation of dead channels and riverside 
ecological systems, improvement of water 
quality, restoration of damaged landscapes, 
and upgrading poor-quality infrastructure and 
transport modes.

creating eco-sensitive strategies for tourism 
develoPment in see’s danube regions

w w w . d a t o u r w a y . e u

Datourway
transnational 
strategy for 
the sustainable 
territorial 
development  
of the danube  
area with  
special regard  
to tourism

lead partner

VÁTI Hungarian 
Public Non-
prof it Company 
for Regional 
Development  
and Town  
Planning,  
Hungary

partnership 
countries

Bulgaria, Croatia, 
Hungary, Italy, 
Romania, Serbia, 
Slovakia

erdf budget

€ 2.355.727,00

The aim 

of the project 

is to enhance 

and promote 

transnational 

cooperation 

in tourism 

linked to the 

various touristic 

potentials 

of the 

river.”
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the danuBe river represents one of the 
most important conduits for the entire euro-
pean economy, and great potential exists for 
strengthening the development corridor lining 
the middle and lower stretches of this crucial 
waterway where it flows through south east 
europe. by acting as a transnational catalyst 
for common cooperation of planners from 
varied see countries, donauregionen+ estab-
lishes elaboration activities with a bottom-up 
approach based on identification and evalua-
tion of existing danube-region development 
strategies in cities and ports. after identifying 
and evaluating relevant spatial-planning poli-

cies, the project integrates national, regional, 
and local strategies to support the danube 
regions, ports, and towns that are suffer-
ing from negative economic factors but have 
potential for sustainable development. this 
collected data is provided to public adminis-
trations along with comments and recommen-
dations to promote strategies toward forming 
new danube growth areas, while the project’s 
meetings and workshops encourage the po-
tential of further support for spatial develop-
ment of the danube regions, thus enhancing 
their importance and competitiveness within 
europe’s economy. 

facilitating cooPeration among danube 
regions to exPand Potential develoPment

w w w . d o n a u r e g i o n e n . n e t

Danube regions, towns, 

and ports which are 

in a bad economic 

situation can have the 

potential for sustainable 

development.

Donauregionen+

the spatial 
development 
concept of 
interregional 
cooperation  
in the danube  
space

lead partner

Ministry of 
Construction 
and Regional 
Development  
of the Slovak 
Republic,  
Slovakia

partnership 
countries

Bulgaria, Croatia, 
Hungary, Republic 
of Moldova, 
Romania, Serbia, 
Slovakia, Ukraine

erdf budget

€ 1.770.380,00

32
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from army to

entrepreneurship

lead partner

Autonomous Region 
Friuli Venezia Giulia, 
Italy

partnership 
countries

Bosnia and 
Herzegovina, 
Bulgaria, Croatia, 
Greece, Hungary, 
Italy, Romania, 
Serbia, Slovenia

erdf budget

€ 1.725.500,00

the fall of the Berlin Wall led to the 
dismantling of many military facilities through-
out south east europe, leaving behind nu-
merous brownfield sites that are located in 
proximity to populated areas, retain good 

transport accessibility, and are connected to 
modern infrastructure. the f.a.t.e. project 
facilitates the transformation of these sites 
to become business incubators or support 
centres, and serve as key assets for local en-
trepreneurial development. thus, in their 
new capacity, the former military barracks 
can be used to promote both public inter-
est and private-sector development in the 
areas concerned through expansion of small 
and medium-sized enterprises. the process 
of transforming brownfields is a complex one 
that requires many actors. to ease the process 
of transferring national military land to local 
government agencies for establishing low-cost 
enterprise zones within these parcels, f.a.t.e. 
sets up ties with relevant supporting agencies 
and shares knowledge and methodologies to 
make business-facility creation more efficient. 
these collaborations have allowed f.a.t.e. to 
identify and share the necessary steps in the 
process of converting army bases into dynamic 
centres for smes.

abandoned military bases can become 
innovative business-develoPment centres

w w w . f a t e p r o j e c t . e u

Europe has plenty of former military brownfields 

to convert for economic purposes, but 

for local authorities it is not easy to do that.

F.A.T.E.
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as Modern private-sector Business 
practises increasingly embrace concepts of to-
tal quality, continuous improvement, and cor-
porate social responsibility, the public sectors 
of many countries – particularly in south east 
europe – are continually obstructed by seri-
ous problems with issues like low productivity, 
poor quality of services, and lack of impartiality. 
to overcome these consequences of obsolete 
management strategies, g.s.r. model is build-

ing an approach to transplant dynamic recent 
concepts from the private sector to see’s gov-
ernmental agencies through integration of rel-
evant best practises, standards, and codes. by 
developing a model management system and 
supportive methodological tools, the project 
addresses outdated organisational cultures 
that hobble operational capacity in the pub-
lic sector’s quality and effectiveness. follow-
ing initial consultations with government ex-
ecutives and important stakeholders in each 
target region, g.s.r. model is organising train-
ing seminars for public-sector employees that 
promote excellence and social responsibility, 
and overseeing the design and execution of a 
communication plan for widespread distribu-
tion of the project’s products and results.

concePts of excellence and social 
resPonsibility can define Public-sector agencies

governmental 
social  
responsibility 
model: an 
innovative  
approach of  
quality in 
governmental 
operations and 
outcomes

lead partner

Hellenic Organisation 
For Standardisation, 
Greece

partnership 
countries

Bosnia and 
Herzegovina, 
Bulgaria, Greece, 
Hungary, Italy, 
Romania

erdf budget

€ 1.623.500,00

w w w . g s r m o d e l . e u

G.S.R. Model

The process could lead to results like a change 

of attitudes and a commitment towards continuous quality 

improvement and a socially responsible organisation.
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improving 
the conditions 
for investments 
in order  
to foster  
polycentric 
development 
by leveraging 
local public 
administrations’ 
unexploited  
real estate

lead partner

Veneto Region 
– Directorate 
for Projects and 
Investments 
Evaluation, Italy

partnership 
countries

Austria, Bulgaria, 
Greece, Hungary, 
Italy, Romania, 
Serbia, Slovakia, 
Slovenia

erdf budget

€ 2.022.305,00

the diverse societies of south east 
europe include many rural communities that 
are underdeveloped despite the fact that many 
of these areas bear valuable assets and land 
with potential for productive uses. by respond-
ing to the needs of public administrations inter-
ested in realising income from their real estate 
by promoting the market entry of a broad of-
fer of unused public properties, Polyinvest 
encourages the development of regional poly-
centrism while promoting investment oppor-
tunities in various territories. after conducting 
intensive market analysis and data collection 
regarding available properties through a pub-
lic-private cooperation network, the project 
studies legal and administrative procedures for 
each participating country, while implementing 

and managing an internet-accessible platform 
for management of the findings. Polyinvest 
also carries out pilot actions that will provide 
potential investors with see real estate avail-
ability accompanied by completed administra-
tive and legal procedures and planning simu-
lations, presenting complete territorial offer 
packages that could favour the realisation of 
private investments and help diminish devel-
opment gaps among regions.

maximising the landscaPe of rural real estate 
to suPPort regional see develoPment 

w w w . p o l y i n v e s t . e u

POLYINVEST

The objective of the project is to develop 

an active approach to the real estate market 

by public administrations.
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the fall of coMMunisM in south east 
europe left huge tracts of land abandoned 
to municipal ownership, and many of these 
potentially valuable parcels have remained 
unused while often representing a financial 
burden on city budgets because of expen-
sive property maintenance. building aware-
ness of the important asset that real estate 
can be in municipal management and plan-
ning, Promise encourages economic and 
social territorial development through solu-
tions for optimal utilisation of public lands. 
the project is realising the creation of inte-
grated methods and tools for itemising, clas-
sification, economic performance evaluation, 
and property development to facilitate mu-
nicipal growth, while promoting proper land 
management through cooperation among 
partners from different nations with experi-

ence exchanges and capacity building. after 
creating a comprehensive and computerised 
real estate inventory and an accounting-man-
agement system on a property-by-property 
basis, Promise implements pilot projects 
related to the development of municipal par-
cels, elaborating the results in a best-prac-
tises guide including recommendations for 
administrative improvement and methods to 
overcome problems.

turning unused municiPal real estate into 
a dynamic resource for local growth 

municipal  
property 
management  
in south- 
eastern cities

lead partner

University of  
Thessaly, Department 
of Planning 
and Regional 
Development,  
Greece

partnership 
countries

Albania, Bulgaria, 
Croatia, Greece, 
Italy, Romania, 
Serbia, Slovakia

erdf budget

€ 1.155.000,40

w w w . p r o m i s e - p r o j e c t . n e t

The efficient management 

of real estate constitutes 

an important lever for 

the economic and social 

territorial development of 

any city.

PROMISE
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revitalisation 
of traditional 
industrial areas in 
south east europe

lead partner

Municipality of 
Budapest 21st District 
– Csepel, Hungary

partnership 
countries

Bulgaria, Greece, 
Hungary, Italy, 
Romania, Slovenia, 
Slovakia

erdf budget

€ 2.828.375,00

Many cities of south east europe 
are scattered with ruined industrial areas 
where urban decline and pollution prevent 
the growth of entire regions, and can even 
absorb significant funding from the adminis-
trations overseeing the economy, environ-
ment, and social life of these deteriorating 
locations. by providing tools and methodol-
ogy to ensure growth, competitiveness, and 
quality employment in see’s brownfields 
and industry zones, retina facilitates the 
transformation of these neglected sites into 
motors for job creation through establish-
ing a series of revitalisation and investment 
plans that contribute to a quality urban envi-
ronment. with a goal of boosting the econ-
omy and social growth in areas that are now 
in decline after a major presence of heavy 
industry ceased operations, project part-
ners are developing a common brownfield-
revitalisation method that incorporates in-
tegrated master planning and stakeholder 
engagement, and each partner carries out 
a case study using jointly developed project 
materials. to enable these efforts, retina 
task forces are developing transnational 
benchmarks and peer reviews, along with 
training sessions for the brownfield stake-
holder groups.

finding Potential 
for brownfield 
revitalisation 
in cities across the 
see area

w w w . r e t i n a s e e . e u

Brownfields and industrial zones can become excellent actors of an area’s 

economic and social development if they are properly rejuvenated.

ReTInA
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the industrial areas of south east 
europe are growth poles that can advance 
regional economies among various coun-
tries, but the quality of life can decline in 
communities adjacent to enterprise zones 
when their actions are primarily concen-
trated on productive efficiency and profit 
maximisation without considering the envi-
ronment that they operate in. working to 
raise awareness about the impact of manu-

facturing sites on their surroundings, sePa 
proposes viable solutions for the adoption 
of new development models that balance 
economic criteria and sustainability. the 
project analyses varied industrial zones, 
greenfields, and brownfields within part-
nership territories, with knowledge drawn 
from consultation among regional and lo-
cal governments, chambers of commerce, 
industrial consortiums, and trade unions. 
these discussions will lead to the establish-
ment of a shared management methodol-
ogy tailored on specific pilot areas, along 
with the creation of tools and procedures 
for the management of productive sites in 
sustainable ways. sePa’s activities culminate 
with an international seminar where inves-
tors are informed about the development 
potential of selected project areas.

integrating mitigation of environmental 
imPacts into see’s industrial Practises 

sustainable 
and equipped 
productive  
areas

lead partner

Town Hall of the 
Municipality Baia 
Mare, Romania

partnership 
countries

Bulgaria, Greece, 
Hungary, Italy, 
Romania, Serbia, 
Slovenia

erdf budget

€ 1.626.203,00

w w w . s e p a p r o j e c t . e u

Models have to be 

tailored by screening all 

aspects of the day-to-day 

life of productive areas 

from both an economic 

and social point of view.

SEPA
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tisa catchment  
area development

lead partner

VÁTI Hungarian 
Public Non-prof it 
Company for 
Regional Develop-
ment and Town 
Planning, Hungary

partnership 
countries

Hungary, Romania, 
Serbia, Slovakia, 
Ukraine

erdf budget

€ 2.307.397,00

stretching across the carpathian 
basin’s eastern half and far beyond, the tisa 
river catchment area is rich in natural re-
sources, attractive landscapes, and cultural 
monuments, but the region is also beset 
with severe natural disasters (such as flood-
ing, forest fires, drought, and windstorms) 
and man-made problems like toxic pollution. 
with a commitment to sustainable integrat-
ed territorial development of the tisa region, 
ticad promotes optimal use of natural and 
cultural resources, a balanced distribution 
of competitive growth areas, and enhance-
ment of the internal and external functional 
relations in the settlement system. since in-
ternational cooperation is required for tack-
ling the interrelated problems along the tisa 
river basin, ticad is establishing a transna-
tional network of spatial planning institutions 

and authorities that formulates common ap-
proaches towards possible solutions. by cre-
ating a common database that includes infor-
mation about the tisa area’s demographics, 
economic situations, environment, and in-
frastructure, ticad is fostering synthesised 
territorial analysis and an integrated develop-
ment strategy for the entire river region to 
reduce its disaster vulnerability.

marking a turning Point in sustainable develoPment  
for a major see river-catchment area

w w w . s e e - t i c a d . e u

As an integrated project 

it covers aspects of 

river management, 

ecology, land use, nature 

protection, and 

economic, social, and 

environmental issues.

TICAD
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as settings of unique cultural heritage 
found in every country spanning south east 
europe, charming historical towns encapsulate 
regional identities while providing their socie-
ties with centres for public and private serv-
ices, acting to sustain entire regions with their 
time-tested establishment of mixed functions. 
based on an up-to-date analysis of conditions 
at participating small and medium-sized towns, 
vito focuses on promoting transnational ur-
ban governance structures and implementing 
pilot measures to enhance the attractiveness 
of historic communities and thus foster their 
economic development. each project partner 
is developing local strategies for implemen-
tation and management of integrated urban 
development, encompassing analysis of the 
town’s existing policies in addition to innova-
tive approaches attained from transnational 
dialogues on good practices. by encouraging 
a culture of planning marked by architectural 

consideration and public engagement, vito 
establishes a common vision on integrated re-
vitalisation and guidelines for the development 
of management strategies that are transferable 
within see, such as upgrading of public space 
and preservation of historic buildings.

the charm of see’s historical towns is 
enhanced with integrated urban develoPment

integrated urban 
development of 
vital historic 
towns as regional 
centres in south 
east europe

lead partner

Municipality of Ptuj, 
Slovenia

partnership 
countries

Austria, Greece, 
Hungary, Italy, 
Republic of Moldova, 
Romania, Slovakia, 
Slovenia

erdf budget

€ 1.954.552,00

w w w . s e e - v i t o . e u

The integrated approach, cooperation measures, 

and visible outputs support sustainable 

development of the participating towns by improving 

their attractiveness.

ViTo

40
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