Title of the suggested Action: 

Soft landing platform services

Subtitle:

WBC regional incubators network.

Description of the Action:

The pilot-project Soft landing platform services has the objective to increase business development in SMEs via international networking for incubated companies with high growth potential in global markets. 

The initiation and implementation of a Soft landing Platform and its related service offers targets increasing business development via international networking for incubated companies with high growth potential in global markets. International networking is one of the most important factors for incubated companies with high growth potential in global markets. For those companies looking for early entry into international markets, chances of success will be increased if business support services can also be provided by incubators situated in target markets in other regions or other countries. Companies with strong international networks achieve faster growth rates, reach their IPOs (initial public offering) quicker, are more innovative, generally receive higher valuations, and are better in coping with periods of economic difficulty. The international network dynamic is of particular importance in sectors undergoing frequent technological change. International co-incubation schemes that seek to help incubated enterprises gain access to export markets. The receiving or host incubator’s knowledge, contacts, expertise and networking skills will make the market entry process for visiting companies in another region easier and faster.

Since access to international sources of innovative technologies and the provision of international partnerships and co-incubation services to their local customers are key success factors for Technology-Innovation Centres (TIC’s) operations, it is necessary to develop all related services as a sort of Soft landing Platform (providing support to enterprises to access export markets). Co-incubation includes a host-incubator providing services and knowledge

to visiting companies from a sending incubator in another region. This activity shall provide the services permanently and sustainably to TIC customers. After 3 years, when resources for independent operation will be set up, TIC should be established as a separate company owned by the key partners on the project and private industrial enterprises. 

Services provided by TIC should include: incubation of innovative technology companies, trainings and services of technology transfer and commercialization of innovation. TIC works on positioning in the regional context and on raising the awareness of the need for technology development and methods for achieving it.

Preparation activities during 2012 include: identify and involve existing incubators, make an inventory of existing services, ask for their feed-back and co-operation to develop and implement a more detailed plan. A training workshop (early 2013) where experience and lessons from good-practice cases (e.g. by Wolfgang Kniejski and his clients) are discussed with the proposed actors in this WBC regional incubators scheme. 

References to running activities, lessons learnt from other regions, etc.:

INI-Novation GmbH, Guerickeweg 5, 64291 Darmstadt, Germany; 

Wolfgang Kniejski, INI-Novation GmbH, Guerickeweg 5, 64291 Darmstadt, Germany kniejski@ini-novation.com  

Actors to be involved in the implementation and their roles:

· RCC - coordination of the pilot-project;

· WBC Innovation Fund - implementation of the pilot-project;

· Existing incubators from the WBC.

Expected impact: 

The pilot-project Soft landing platform services should achieve the following main results:

· “International readiness assessment” of companies asking for support, for the incubator/business advisor of origin to evaluate the effectiveness of the request (“validate” the company or Soft landing Services);

· Company profiles, to be prepared by client company of the “sending” incubator and sent to the “host’ incubator in order to prepare the visit;

· Service Level Agreement to detail the service and conditions between the hosting incubator and the visiting company;

· Fostering of international collaboration and international co-incubation.
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