Title of the suggested Action: 

Innovation Officer

Subtitle:

An Innovation Officer is as an employee that should operate within the SME as a driver of innovation.

Description of the Action:

The pilot-project Innovation Officer has the objective to:

· Fill knowledge gaps in SMEs, particularly in the area of innovation;

· Launch innovation processes in SMEs;

· Bring knowledge of innovation processes and change processes.

Small and medium-sized enterprises (SMEs) are an important source of innovation. To enhance their innovation efforts, SMEs have increasingly been targeted by innovation intermediaries and policy makers. The pilot-project Innovation Officer aims at stimulating innovation in SMEs by overcoming their lack of time and qualified personnel. Innovation officers will influence a large number of topics, enhance actual innovation outcomes, and assist in overcoming the time bottleneck of SMEs. Their roles are highly diverse, but often emphasize the importance of external contacts for innovation. All SMEs in WBC region can apply. Applications should be subsequently screened on the quality of the proposed innovation project on which the proposed innovation officer is to work. Finally, an independent committee composed of entrepreneurs and innovation professionals should decided to grant or to decline the request for an innovation officer.

The objective of this scheme is that SME entrepreneurs use knowledge. An Innovation Officer is as an employee that should operate within the SME as a driver of innovation. The main focus is on detecting opportunities for innovation and effective implementation of innovation. The employee must submit Innovation knowledge of change and knowledge of innovation processes. Each application must be reviewed by an independent expert committee.

Grants can be requested by individual SMEs or one of the following groupings:

· Associations of at least two independent companies;

· Associations of one or more companies and one or more research organisations.

For individual SMEs, in order to be eligible for this grant, the following requirements have to be met:

· The grant applicant is located in the WBC region;

· The use of the innovation is aimed at encouraging employee innovation officer;

· The use of innovative employee benefits to the WBC;

· For the use of innovation officer there is a balanced budget;

· The innovation officer is seconded from a research organization or a large corporation, being a party in the chain;

· The innovation officer has at least been working two years at the research organization or large enterprise;

· The employee is working on innovation within the SME;

· The innovation officer does not replace another employee, but works in a newly created role within the SME;

· The innovation employee works in Research and Development and innovation;

· The innovation officer brings knowledge of change and innovation processes.


References to running activities, lessons learnt from other regions, etc.:

Ad van Ginneken, Syntens - Syntens is a Dutch not-for-profit innovation intermediary; Tel: ++31 88- 444 0 444 

Actors to be involved in the implementation and their roles:

· RCC - coordination of the pilot-project;

· WBC Innovation Fund - implementation of the pilot-project;

· R&D organizations and experts from the WBC.

Expected impact: 

The pilot-project Innovation Officer is aimed to:

· Innovation officers seem to influence a large number of effects,

· Innovation officers have a positive influence on resolving time issues within SMEs, and 

· Innovation officers prove to play an important role in realizing actual innovation outputs.
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