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EUROSCIENCE OPEN FORUM

Role and potential of Science-Parks-ana
incubators in the-Western-Balkans

INTERA Technology Park

Bosnia and Hercegovina



Location

.AA?__\M\ R
o i

umanava’

= : {
/--: - HUN@ARY /
£ — " vars T
raLy 2 SLOVEWIA § T Sy POS £
2 . “Mw"h.\\__\_\«/.\,f; \A\_‘ ROMANMIA
= _J‘\,_\,_,/\‘\;\_S CROATIA Osgako ‘? Vojvodina L
( ) QRyeka  Kaflowac Lo Sisvoraki Brod N ONowi Sad ST
\ (R, i A I P 7
p Y \~:| \\: \ omhat e i, o (‘\ *
\ 3\ Gospie \,_\ - r=e SN EUGRADE Sy € T\-,
v R ! BOSNIA AND 1, Kragujens 7
Q 4 % ¥
3 o &-\w \_\HEHZEGOVINA P SERBIA - \/
= AN “ olno * N Kraljevo { T~
N 4 > 8 SARAJEVO shcme §
- v Sen f o N ,~.r\\'k‘ oms |
\..\ 4 > s \ OMostar /“:\Ig#\ h""l. ~
\ ; : i, e A
\ oS ONTENEGAO. prusTia \ P
L fFaco * = !BULGRAR
- - S - 3% kosovo ) {BUL@ARIA
A POORRER D o
S 8 ") oshkodar LA O o~
E ITALY e 2 s [ SKOPE :
e 4 Pubiop’y MACEDONIA 2 o
= Es 0 Pe ] e
e
- = Bigla ot
\ <% 2~
b S 3 i
. e %
N\ / \\ N L\\N
l L ~ A\
\ \

EUROSCIENCE OPEN FORUM

TRIESTE



How did it all start?

No experience?

EDUCATION No job!

(practical training) No job?

No experience!
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Services

BUSINESS DEVELOPMENT

Incubation/Acceleration
Matchmaking
Softlanding
Recruitment

R&D projects

Rapid Prototyping / 3D

SKILLS DEVELOPMENT

CNC/CAD/CAM
ICT / graphics
Business and soft skills

Internship programme

Center for tech. culture

BUSINESS ENVIRONMENT

Offices
Conference rooms
Coworking space

Networking/events
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Business acceleration/incubation

SERVICES

MENTORING OF EXPERIENCED ENTREPRENEURS
ENVIRONMENT OF AMBITIOUS AND PROFESSIONAL YOUNG PEOPLE
MULTIPLE OPPORTUNITIES FOR NETWORKING

SPACE FOR PROMOTION

EDUCATIONAL CONTENTS - BUSINESS AND TECHNICAL
POSSIBILITIES TO GET MINI-GRANTS

ACCESS TO NEW STAFF

ACCESS TO FINANCING

SPACE FOR WORK

MEETING AND PRESENTATION ROOMS

IFUN ZONE

PACKAGES

PREINCUBATION

INCUBATION

COWORKING AREA
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Business acceleration/incubation

Roles of technology parks in SME development

BUSINESS MODEL DEVELOPMENT
VALUE PROPOSAL DEVELOPMENT

SALES SKILLS
MARKETING STRATEGY
FINANCES FOR STARTUPS
PRESENTATION SKILLS
PREP FOR INVESTORS PITCH ESWIF2020
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Internship programme

Leadership
Pa rt 1 Of 2 Team building
Workshops for Communication skills
development of Soft
Sk|||$ Interview

Presentation skills

Project management
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Internship programme




Internship programme

Part 2 of 2
Work on concrete projects

brainy idea think creative awesome
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Coworking space
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Industrial skills

// TEC

Haas Technical Education Center

Designing, modeling Programming of Operating of CNC ES®F2020
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Open innovation —workshops, hackatons ...
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Internationalisation of SMEs

enterprise
europe
network

Business Support on Your Doorstep ES®@F2020
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Enterprise Europe Network

SIINTERA oo~ - gy
| technology park network

‘Business Support o Your Doorstep —



R&D projects and connection to academia
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FAST LINE TO DEVELOPMENT

Roles & Potential

SME support

Ecosystem development
Networking

Skill development
Innovation

R&D + academia to market
Startup support

Projects
Internationalization

Economy growth
Employment
Technology readiness
Technology awareness
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Thanks...
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